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Months of Preparation 
• Started fully September 15, 2025

• “…this is a reminder that it is our 
responsibility to apply a rigorous approach, 
taking continued care in evaluating budget 
proposals, focusing on identifying 
efficiencies, prioritizing critical needs, and 
finding cost-saving opportunities wherever 
possible.”

• Dozens of staff meetings
• Over $2M cut from departmental requests.
• 34 new FTE requests, cut to a net of 10 –

70% decrease.
• Every requested piece of equipment 

reviewed by multiple departments.
• Rigorous line-item review. 



Overall 
Budget

• FY26 Approved was $136,969,000 (8.3% ↑)
• FY26 Revised is $147,270,321 (.71% ↑)

FY27 General Fund: $148.3M

• FY26 Approved was $81.1M (38% ↑)
• Increase stems from Water Capital Plan ($400M 

over 10 Years)

FY27 Capital Projects: $111.7M

• FY26 Approved was $317,854,336 (16.6% ↑)
• FY26 Revised is $347,071,039 (6.8% ↑)

FY27 Total Budget: $370.5M



Why the large budget increase?

• $81.9M for Water Capital 
• State & Federal mandated Improvements like lead line replacement, etc.

• Water Capital investment increases by 281%

• This follows through on the water rate increase and planned investments
• Part of the 10-year plan 



But for water 
requirements, the FY27 
total budget would 
decrease  by 3.5% while 
still putting more money 
toward the Council’s 
strategic priorities.



Supporting 
Departments are 
just 4.2% of entire 
Citywide Budget

Administration, Legal, Finance, 
Human Resources, Information 
Technology, & City Clerk



What is the proposed increase 
for the supporting departments 
for FY27? .37% ↑

Administration, Legal, Finance, 
Human Resources, Information 
Technology, & City Clerk



FY27 Budget 
Main Points

• Substantial increase in infrastructure spending, 
including a 25% increase in asphalt and concrete as 
well as the addition of a crew to operate the paver full-
time. Over $16.6M in total spent on roadwork.

• Historic investment in neighborhood revitalization of 
nearly $1M in programs for housing.

• The water capital plan moves the budget to a historic 
high with its $82M investment.

• Strategic decisions with overtime and hiring allow the 
City to add necessary positions while limiting the overall 
salary increase to just 2.6%. Supporting departments 
(Admin, HR, Legal, City Clerk, IT, Finance) remain a very 
small proportion of the entire budget (just 4.2%) and 
that portion of the budget is just increasing .37%.

• The budget reflects a commitment to public safety with 
a $76.3M allocation for Fire and Police services (over 
51% of the entire General Fund), including capital 
improvements like parking deck repairs, new generators, 
and new firefighter positions to ensure safety and 
readiness in our community.



Strategic Priority Connections

Infrastructure Public Safety Housing Economic 
Vitality



Key Highlights: 
Infrastructure 
(Streets)

• $10M - Asphalt & Concrete increased by 25% from $8M

• $5.3M - Street Maintenance Budget which includes $750K for an added Public 
Works Crew of 4 to operate the paver fulltime

• $500K MFT – Route 9 Corridor Improvements

• $805K – Grove on Kickapoo Creek pavement oversizing ($205K) & Hershey & 
Hamilton Road Trail & Ireland Grove Road Sidewalk Improvements  ($600K)

• $16.6M - Total on roads / sidewalks



Strategic Priority: 
Infrastructure 
(Water)

• $81,923,071 (281% increase) – Paid for by Water Rates
• Locust Colton Phase 8: $4.6M
• Census Tract 59: $8.25M

• Lead Service Line Replacement
• Systemwide Improvements: $60.6M

• Pump stations, watermain, tanks, etc.
• Lake Evergreen Water Quality / Aeration Project: $6.9M



Strategic Priority: 
Public Safety
• Adds 2 new firefighters to Fire (per union 

agreement)
• Approximately $2.4M in capital 

improvements for Fire & PD
• Parking deck improvements, range 

improvements, generator, security 
upgrades, Station 3 roof replacement, 
etc.

• Total spend on Fire & PD: $73.9M (compared 
$69.6M in FY26) plus another $2.4M in 
capital.

• Exceeds 50% of General Fund budget



Strategic Priority: Housing
• Neighborhood Revitalization

• New programs and initiatives: $900K
• ReBloom the Block Program: From Vacant to 

Vibrant: $100K
• Small Home Improvement Program: $130K
• Residential Demolitions: $250K

• Planning on 12 demolitions
• Proactive Code Enforcement & Abatement: $150K
• Update & Implement West Bloomington Quality of 

Life Plan: $150K
• Technical Support & Micro-Grants to Neighborhood 

Associations: $25K
• Cleanup Greenup Program: $20K
• Apply for Brownfield Assessment Grant: $15K
• Identify & Market Vacant Commercial & Residential 

Spaces: $40K
• Enhanced Marketing for Downtown: $30K

• Rust Grant increase from $125K to $200K



Strategic Priority: Economic Vitality
• $810K for Business Support

• Investment in business attraction, retention, and marketing
• Includes support for local entities like CVB ($327K), BNEDC 

($120K), Museum ($45K) and SBDC ($85K).

• $115K for Development Tools
• Economic Development Plan update, development website, 

legal support, and site marketing platforms.

• $1.05M for Redevelopment Incentives
• Non-TIF incentives, including nearly $904K for priority projects 

and commercial activation.

• $308K for TIF District Support
• Reinvestment of new tax growth in targeted areas: Empire 

Corridor, Downtown East Washington, and Downtown.

• $430K for Planning & Zoning
• Modernization of codes, zoning updates, GIS tools, and public 

documentation.

• Neighborhood & Downtown Grants
• Harriet Rust Grant ($200K) and Funks Grant ($55K) for 

reinvestment.

• $100K for Multi-disciplinary Inspector
• New position to expedite inspections and support 

development progress



Citywide Employee Head Count

Over the last two years, City has been re-aligning positions with several cuts through attrition.

FY27 proposed budget adds 11 FTEs and cuts 1 FTE 

Development Services (1); Water (1); PW – Street Maintenance (4); Fire (2); Engineering (2); 
Community Enhancement (1). The budget cuts 1 position (billing) and 2 of the adds were seasonal 
positions that will be cut. A total of 34 new FTE positions were originally requested by departments.

Total salary increase is only 2.6%



Major Cost Drivers

• Utilities (increase 
of nearly $800K)

• Health Insurance 
(increase 
exceeds $2.2M)

• Inflation ($6.25M)

Continuing 
to see big 
increases 

with:

$5.8M (increase 
from $2.2M) in 
General Fund 
Equipment

• $9.2M in total 
equipment (up 
from $7.4M)

Catch up 
on 

equipment



FY27 Capital Projects

Fund FY2026 FY2027 Change
Capital Improvement 11,962,735 7,294,521         (4,668,214)    
Asphalt and Concrete 8,000,000    10,000,000      2,000,000     
MFT (State) 34,257,853 500,000            (33,757,853) 
Water 21,466,086 81,923,071      60,456,985   
Sewer 2,861,000    7,525,787         4,664,787     
Storm Water 1,461,000    3,541,000         2,080,000     
Arena 415,000       225,000            (190,000)       
Golf Fund 695,000       710,000            15,000           

TOTAL 81,118,674 111,719,379    30,600,705   

Total: $111.7M Majority is Water (10-
year plan): $81.9M

Includes downtown 
parking (Lifelong 
Project): $1.1M

$7.5M in sewer work $3.5M in storm water 
work

A lot of facility work –
taking care of what we 

have: $5.7M



Grocery Tax: 
Connection to 
Infrastructure
• Projected Tax: $2.5M to $3M 

• Infrastructure Spending from General Fund well 
exceeds the amount anticipated to be collected 

• General Fund budgeted expenditures on 
street maintenance: $4.5M

• Additional asphalt/concrete transfer from 
General Fund: $300K  

• Addition of Public Works street 
maintenance: $750K

• Additional City infrastructure projects 
with: 

• Fire: $710K
• PD: $1.7M
• Parks: $1.4M
• Plus many more…



Additional Points 

Strategic decision to wait on issuance of a bond for 
PW campus and other major facility needs until 

revenue increases can be verified.

Putting the increased revenues to work for 1-time 
capital needs like parking and catching up on 

equipment. 



Detailed FY27 Finance Department 
Budget Overview



FY27 Budget: Growth Review



FY 2027 Budget: Fund Breakdown
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FY 2027 Budget: Major Tax Revenues

Revenue Source 
2026    

Adopted
2027 

Proposed
Dollar    

Change
Percent 
Change Notes

Property Tax Levy 29,825,765    33,408,706    3,582,940      12.01% FY 2027 increase 3M City Levy & 132K Library Levy/+318K in Dowtown TIF Prop Tax  Increment
Home Rule Sales Tax 30,663,269    38,197,397    7,534,128      24.57% Increase due to change in Level the Playing Field legislation FY 26 & FY 27 - lower in Local Use Tax
State Sales Tax 21,583,227    25,863,254    4,280,026      19.83% Increase due to change in Level the Playing Field legislation FY 26 & FY 27 -includes keeping grocery tax
Income Tax 14,011,454    14,294,294    282,840          2.02% Increase due to Corp Inc Tax increases.
Utility Tax 5,531,095      5,619,291      88,195            1.59%
Food & Beverage Tax 5,988,688      6,081,382      92,695            1.55%
Local Motor Fuel Tax 4,000,000      4,096,197      96,197            2.40%
Local Use Tax 1,498,118      210,076          (1,288,043)     -85.98% Decrease due to change in Level the Playing Field in FY 26 & FY 27 - offset in Home Rule / State Sales Tax
Franchise Tax 1,645,339      1,578,857      (66,481)           -4.04%
Replacement Tax 2,605,715      2,893,668      287,953          11.05% Increase due to expected ending  claw backs from State due to IDOR distribution error
Hotel & Motel Tax 2,367,668      2,658,837      291,169          12.30% Increase due to trend
Package Liquor 1,500,000      1,441,245      (58,755)           -3.92% Decrease due to trend
Amusement Tax 1,591,329      1,736,834      145,505          9.14% Increase due to growth of streaming including number of reporting entities
Video Gaming Tax 1,332,234      1,388,073      55,839            4.19% Small increase per trend
TOTAL MAJOR REVENUES 124,143,903  139,468,111  15,324,208    12.34%

Note: Not all revenues in the above exhibit are General Fund related (Property Tax Levy-Library, TIF's, Bond Fund/ Home Rule Sales Tax-10% Asphalt & Concrete Fund
and a portion for Arena Debt/ Local Motor Fuel Tax = 100% Asphalt & Concrete Fund/ A portion of the Replacement Tax shared with Library, Police/Fire Pension and Bond Funds.
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FY 2027 Budget: Revenues - Citywide
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FY 2027 Budget: Expenses - Citywide

25



FY 2027 Budget: Revenues - General Fund
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FY 2027 Budget: Expenses – General Fund
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FY 2027 Budget: General Fund by Function
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Summary & Recap

• Historic budget due to the mandated water 
requirements.

• Salaries increase only 2.6% across the entire City 
budget.

• Substantial increase in roadwork, including a 25% 
increase in asphalt and concrete work.

• Continue to prioritize public safety with over half of 
the entire General Fund budget going to the Police 
Department and Fire Department.

• Neighborhood revitalization will truly start to 
happen in FY27 with nearly $1M in programs 
designed to revitalize abandoned and dilapidated 
homes.



FY27 Budget 
Schedule Council - Budget 

Preview

23 Feb. 2026

Council - Proposed 
Budget/Capital Projects

9 Mar. 2026

Council - Proposed 
Budget Public Hearing

23 Mar. 2026

Council - Final Budget 
Adoption

13 Apr. 2026


